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including a tender offer. At the same time, we continue 

to look at new areas for investment that will earn us 

excellent returns and strategically position Brookfield 

for the future. With markets trading off and capital 

scarce, the odds favor us finding something interesting.

OVERVIEW (As of February 9, 2023)

With the listing of our asset manager now complete, 

going forward we plan to write quarterly letters that 

will cover the strategic initiatives and highlights of 

Brookfield Corporation. We will also publish shorter 

quarterly letters for our asset manager covering the 

details of its operations, as we do for our listed 

affiliates and private funds.

2022 was a strong year for Brookfield despite the 

challenging market environment. We had a record year 

for fundraising, strong operating results, excellent 

performance from our insurance operations, and we 

concluded the distribution of 25% of our asset manage-

ment business to shareholders.

While a recession is likely taking place in many parts of 

the world, we are now investing our resources with an 

eye on a recovery later this year or in 2024. Alternative 

investments have shown their incredible resilience 

during this period and are benefiting from the higher 

level of inflation than we have seen for decades. The 

combination of approximately $125 billion of capital 

available for investment, our perpetual funding 

structures, our global business presence, and our 

emphasis on value investments positions us well for 

this environment.

With our asset manager now trading separately and set 

on its own path, Brookfield Corporation is focused on 

allocating and deploying its capital to maximize the 

value of our balance sheet. With a net asset value per 

share which we estimate to be vastly higher than our 

share price, we expect to continue to use our cash 

resources to repurchase shares in the market. If the 

discount persists, we will also consider other options, 

L E T T E R
T O  S H A R E H O L D E R S

Brookfield Corporation is focused 
on allocating and deploying its 
capital to maximize the value of 
our balance sheet.

25%
OF OUR ASSET MANAGEMENT BUSINESS

DISTRIBUTED TO SHAREHOLDERS

~$125B 

CAPITAL AVAILABLE FOR INVESTMENT

2022 HIGHLIGHTS

$5.2B
DISTRIBUTABLE EARNINGS



Compound Investment Performance

YEARS
Value of $1 Million 

Invested in BN
BN 

NYSE
S&P 
500

10-Year U.S.
Treasuries

1 880,000 (12)% (7)% (10)%

5 1,900,000 � 14% � 9% 1%

10 4,100,000 15% 13% 1%

20 40,900,000 20% 10% 4%

30 252,500,000 20% 10% 3%

STOCK MARKET PERFORMANCE

Our underlying business performance was excellent in 

2022, but like everything else, Brookfield Corporation 

stock performance was far from good. In addition to the 

general market malaise, the distribution of shares of our 

asset manager caused some short-term pressure on 

Brookfield Corporation’s shares. This has started to 

clear, and the underlying value of the business contin-

ues to compound away. Our performance has been 

strong on a longer-term basis, and we think this should 

continue. Results are shown in the chart below on a 

compound return basis to the end of last month.

THE MARKET ENVIRONMENT

Markets were extremely volatile in 2022. Most investments 

were down, at least on paper, as central banks acted 

decisively to bring inflation under control. The good news 

is that the measures taken appear to have been successful 

in tempering demand and moderating inflation in most 

countries, with interest rates expected to peak soon, 

inflation likely to already have peaked in most places, and 

the onset of a recession upon us.

Global markets are now offering much better opportunities. 

Bond yields are higher, equities are more fairly valued, and 

technology company valuations are more reasonable. In 

addition, growth businesses and crypto that had no 

rational reason for trading where they did have now come 

back down to earth. In the midst of all of this, most 

alternative assets and real businesses have performed, 

and are expected to continue to perform, extremely well.

The overall macro environment has moved strongly in 

favor of how we operate at Brookfield. This should bring 

great opportunity for us in the next few years. In general, 

the world has shifted:

•	 from an emphasis on growth to value (we are 
value investors).

•	 from a singular focus on technology to a more 
rounded investment focus, including strong interest 
in energy (this bodes well for us in many ways).

•	 from low inflation to greater inflation (this is very 
positive for most of what we own).

•	 from a low level of expenditures on the backbone of 
the global economy to high infrastructure investment, 
with emphasis on decarbonization, digitalization, and 
deglobalization (this is our sweet spot).

•	 from cash earning zero to cash being valuable. 
Having been very conservative with our capital 
structure and having acquired a substantial insur-
ance float while sitting on cash earning nothing, this 
has now turned in our favor (this is very powerful for 
our earnings and new opportunistic investments).

•	 from returns being generated by financial engineer-
ing to returns resulting from operational excellence 
(this is our specialty).

While markets are always unpredictable, we believe we 

are well positioned for this environment, and that we will 

all soon be in another period of economic growth.
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THE RESILIENCE OF OUR OPERATING RESULTS SHOWED THIS YEAR

AS AT AND FOR THE 12 MONTHS ENDED DEC. 31 
($US MILLIONS, EXCEPT PER SHARE AMOUNTS) 2018 2019 2020 2021 2022 CAGR

Distributable Earnings (DE) 
before realizations

$� 2,133 $� 2,197 $� 2,687 $� 3,467 $� 4,314 19%

Distributable Earnings (DE)

- Per Share �  1.63 �  1.79 �  2.74 �  3.96 �  3.25 19%

- Total 2,389 2,657 4,220 6,282 5,229 22%

Gross annual run rate of 
fees plus target carry

2,975 � 5,781 6,472 7,830 9,535 34%

Total assets under 
management

354,736 544,896 601,983 688,138 789,489 22%

Distributable earnings for the full year were $5.2 billion, with most of our businesses contributing strongly.

Distributable earnings before realizations were $1.1 billion 

in the quarter and $4.3 billion over the last 12 months, 

representing an increase of 24% over the prior year.

Our operating businesses continue to demonstrate their 

resilience, with strong cash generation and financial 

performance, despite weaker fundamentals in most major 

economies around the world. The essential nature of the 

majority of the businesses and assets that we own, the 

inflation linkage in their revenues, and the high cash 

margins they generate are proving beneficial in the current 

environment. Distributions from investments of $624 million 

for the quarter and $2.6 billion over the year equate to an 

increase of 20% versus the prior year.

Our insurance solutions business had another excellent 

quarter, with operating earnings of $170 million. The 

business has benefited from continuing to redeploy its 

highly liquid and short-duration portfolio in a rising rate 

environment, and we believe the best is yet to come.

Our asset management business continues to benefit 

from strong fundraising and capital deployment. This, 

combined with control over costs as we scale, helped 

generate $2.1 billion of fee-related earnings, represent-

ing a 26% increase when excluding performance fees 

versus the past year. Fundraising momentum remains 

solid, coming off record inflows of $93 billion over the 

past 12 months and $14 billion in the quarter, as we 

forge ahead with our next round of fundraising.

Although the overall market is not as robust as it was a 

year ago, we continue to see strong appetite for the 

type of high-quality, cash generating businesses and 

assets we own. We completed $34 billion of monetiza-

tions at strong valuations in the year, realizing gains 

totaling $1.7 billion. We recently sold a student housing 

business in the U.K. for $4.5 billion, a portfolio of 

telecom towers in New Zealand for $1.1 billion, and 

several electricity transmission lines in Brazil for $0.8 

billion; with numerous other sales processes in progress.

Our operating businesses 
continue to demonstrate 
their resilience, with strong 
cash generation and 
financial performance.



THE CORPORATION IS POSITIONED TO GROW AND WIDEN ITS REACH

For the last 25 years we have focused on building and 

scaling our operating and asset management business- 

es, culminating in the recent distribution and separate 

listing of the asset manager’s shares. Leveraging our 

large perpetual capital base, deep operating expertise, 

global presence, and value investing approach, we have 

consistently delivered strong investment performance 

and have grown this business into a pre-eminent and 

uniquely positioned global alternative asset manager.

Over this time, we have also used these same attributes 

to establish and grow global, market-leading businesses 

in renewable power (including a unique net-zero 

transition business), infrastructure, private equity, and 

real estate. We are also currently executing on our plans 

to build a leading global insurance business.

We have one of the largest discretionary pools of capital 

globally at approximately $175 billion, and we generate 

±$20 billion of operating cash flow annually. With no 

restrictions on how we use most of this capital, our sole 

focus is on allocating capital among our existing 

operating businesses and new business initiatives, with 

a targeted total return of 15%+ for our shareholders 

over the long term.

The earnings power of what we have built and own 

today is incredibly strong. Each business on its own 

generates very attractive returns, but when we leverage 

the synergies that exist within the broader Brookfield 

ecosystem, the earnings potential becomes even 

greater. The organic growth levers within our existing 

businesses, combined with the continued allocation of 

capital to funds from our asset management business, 

should allow us to deliver strong internal growth. Over 

the next five years, we plan to grow our free cash flow 

(or distributable earnings, “DE”) at a compound annual 

growth rate of approximately 25%, which should 

generate over $30 billion of excess cash flow during that 

period to just our Corporation balance sheet.

Given our strong track record of investment returns 

from our current businesses, it is hard to look past the 

opportunity to invest more capital into those businesses 

and repurchase shares when they are undervalued. 

Furthermore, by fully leveraging the reach and expertise 

of our asset management business, our goal is to 

identify new investment opportunities that have both 

strategic value for overall Brookfield and the potential 

for attractive rates of return. The scale we can pursue is 

significant, given the various sources of capital available 

to us, and in this economic environment we feel it is very 

possible that something large and interesting will 

present itself, enabling us to further diversify our 

business and broaden our reach.

Janaúba, Brazil
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Our bar for new investments is always high since we have great existing businesses. Sometimes the bar moves even 

higher, given the competing opportunity to repurchase our own shares. Despite that, we will continue to seek 

opportunities outside our current lines of business that will likely fit into one of the following categories:

Our individual listed infrastructure, renewable and private equity securities are excellent investments that provide 

exposure to specific sectors, and our recently created asset manager shares now provide direct access to our asset 

management business and its strong growth profile. At the same time, Brookfield Corporation shares offer a unique 

opportunity to own them all and benefit from the resulting synergies. They also offer a chance to be a part of our next 

chapter, which we are very excited about.

THE BEST IS YET TO COME FOR OUR ASSET MANAGEMENT BUSINESS

Our asset management business is one of the largest and fastest-growing alternative asset managers in the world. 

With operations spanning more than 30 countries across five continents, we have over 2,000 professionals in our 

asset manager who employ a disciplined investment approach to create value across a diverse set of public and 

private fund offerings.

The business has grown from its infancy 25 years ago to approximately $800 billion in assets under management 

and deep relationships with more than 2,000 clients, including most of the largest global institutional investors. We 

have a strong track record, having delivered solid investment returns for these clients over a long period of time.

Growth
We are investing in new businesses that are adjacent to what we do well. While these investments are small 

today, they or others could become large investments someday. For example, we own an interest in SHEIN, an 

incredibly successful fast fashion business that is becoming dominant globally and which we have been able to 

assist in numerous ways within our franchise.

Strategic Acquisitions
We come across many opportunities that are too large for any of our funds. An example of this is a $30 billion 

business we came very close to merging into Brookfield Corporation 18 months ago. These opportunities will 

be few and far between, but when we find the next one, it could be very exciting.

New Businesses
We are investing as a Limited Partner in some external private funds in sectors where we do not yet have 

full-scale teams. In addition to the excellent returns we expect to earn, we are learning a great deal. This in 

turn could lead to new businesses for us.

Insurance Solutions
We see many great global opportunities to deploy capital through Brookfield Reinsurance. While this is 

already an established business for us, we see an opportunity to deploy excess capital to scale it further.



The outlook for the business remains very strong, due 

largely to the following components of our highly 

differentiated strategy:

•	 We invest in the backbone of the global economy.

•	 We leverage our deep operational expertise to 
create value.

•	 Our scale and track record mean that we are a 
beneficiary of the capital that is increasingly 
gravitating to the largest multi-asset-class managers 
in a period of industry consolidation.

•	 Our business is positioned around the leading secular 
global drivers of capital across renewable power and 
transition, infrastructure, real estate, and credit.

•	 We are highly diversified. This enables the business 
to grow and deploy capital throughout economic 
cycles—with our credit, private equity, and real 
estate businesses specializing in deploying capital in 
markets like we are seeing today.

•	 We pride ourselves on both providing the highest 
level of service to our clients and constantly 
innovating to meet their needs.

•	 Across Brookfield, our $175 billion of discretionary 
permanent capital can be invested in our funds. This 

Sanmen, China

is one of the benefits of our structure, and this pool 
of proprietary capital is unrivalled in the industry.

•	 The listing of our asset manager provides optionality 
for strategic acquisitions.

We had a record fundraising year in 2022, as we watched 

the benefits of our strategy play out. The successful 

fundraising across our flagship fund series continued, with 

each vintage larger than the last. Existing LP’s continued to 

invest in the latest funds, often increasing their commit-

ment, and a number crossed over into new strategies, 

deepening their relationship with us. Our Transition Fund 

is also now market-leading, offering clients the opportunity 

to invest with us to facilitate the global transition to net 

zero. It saw the single largest first close for a new strategy 

ever, and we have been successfully deploying that capital.

As market volatility and more challenging economic 

conditions continue, we expect that the preeminence of 

our Oaktree credit franchise will come to the fore. Having 

one of the most sophisticated credit managers as part of 

the franchise diversifies our business, makes us better 

investors, and ensures that we can raise and deploy capital 

at all points in an economic cycle.
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We also continue to benefit from synergies across the 

broader Brookfield ecosystem. With the tightening of 

markets and greater scarcity of capital, our asset manage-

ment business is benefiting from access to the perpetual 

capital from our balance sheet and the large-scale, flexible 

capital provided by our insurance solutions business.

Please have a look at this quarter’s Brookfield Asset 

Management Ltd. letter for additional details at  

https://bam.brookfield.com/reports-filings/letters-share-

holders/q4-2022-letter-to-shareholders.

REAL ESTATE IS CYCLICAL, BUT IT IS A GREAT LONG-TERM BUSINESS

Part of the Corporation’s capital is invested across a 

highly diversified, very high-quality portfolio of real 

estate assets in some of the best locations around the 

world. While we continue to dispose of non-core 

holdings, much of the high-quality real estate we own 

will eventually find its way into our insurance business 

due to its long duration nature, making these assets 

ideally suited to match the long-duration liabilities 

created by our insurance operations.

As a reminder:

•	 $8 billion of our capital is invested in our real estate 
private funds, which are highly diversified by both 
geography and by sector, and where our asset 
management business has a proven track record of 
delivering upwards of 20% returns over the long 
term. These assets are turned into cash in a 5 to 
10-year period.

•	 $15 billion of our capital is invested directly in our 
top 35 trophy office and retail complexes globally. 
These are amongst the best in the world and get 
better and better over time.

•	 $3 billion of our capital is invested in our residential 
land development business in the U.S. and Canada. 
This business has delivered very strong financial 
results for decades. Over time, these assets all turn 
into cash as we build out developments (unless we 
choose to reinvest it).

•	 $7 billion of our capital is invested in other real 
estate assets which, as we have discussed before, 
will be liquidated over time.

The reason we focus on the highest-quality, best-located 

real estate assets is because we have found that these 

outperform over very long periods of time and through 

economic cycles. When office leasing demand slows, these 

prime buildings tend to remain full, as tenants take the 

Part of the Corporation’s capital 
is invested across a highly 
diversified, very high-quality 
portfolio of real estate assets in 
some of the best locations 
around the world.

opportunity to upgrade their premises. For example, with 

overall vacancy as high as 20% in some markets currently, 

our U.S. office portfolio remains 95% occupied, and our 

like-for-like NOI is forecast to grow 10% this year.

Similarly, our shopping centers benefit when retailers 

make decisions to consolidate their premises into the 

highest-productivity centers. Our top 20 shopping centers 

comprise more than 50% of the value of our retail 

portfolio. They are highly productive, with average tenant 

sales currently exceeding $1,100 per square foot, 20% 

above their sales prior to the pandemic. Occupancy in 

these malls has rebounded to 97%, roughly where it was 

before the pandemic, and we are renewing leases with 

rents at an 8 to 10% premium to the expiring terms.

Our real estate business provides critical infrastructure to 

our tenants. However, the nature of our tenants is 

constantly evolving and will continue to do so in the future. 

For example, 20 years ago our office portfolio was focused 

on financial services tenants and those that service them. 

These businesses were voracious consumers of office 

space, and our large-format, flexible office buildings in the 

world’s best cities attracted many of them as tenants. 

However, over the past decade regulatory changes have 

led to slower growth in financial services employment and, 

as a consequence, their demand for office space.



CLOSING

Thank you for your interest in Brookfield, and please do not hesitate to contact any of us should you have suggestions, 

questions, comments, or ideas you wish to share.

Sincerely,

Bruce Flatt 

Chief Executive Officer

February 9, 2023

locations near large populations of affluent consumers, 

and as a result, space is in demand.

It is for these reasons that the operating income of our 

real estate business continues to see strong growth. And 

despite some impact of higher interest rates on our cash 

flows in the short term, we have deep conviction in the 

underlying value of our real estate portfolio and its ability 

to continue delivering strong returns for the Corporation 

for a very long time.

At the same time, we saw increased demand for office 

space emerge from large technology and media companies 

such as Amazon, Alphabet and Meta. They were attracted to 

the high-quality nature, flexible layouts and locations in 

cities where their employees wanted to live—and so our 

tenant mix has evolved and diversified significantly over 

time. Companies have begun to rethink the way they utilize 

their office space. Once again, the highest-quality, 

best-located buildings continue to be in high demand as 

employers want to encourage workers to come into the 

office to interact and collaborate with one another.

Similarly, 20 years ago our shopping centers were dominated 

by large-format department stores, which served as anchor 

tenants and drove customer traffic to smaller, higher-rent-

paying tenants. As consumer tastes and buying patterns 

have evolved, we have redesigned our centers to focus on 

high-end luxury tenants, entertainment and food and 

beverage uses, which attract the shoppers of today. The 

type and nature of our tenants is constantly evolving; 

however, our properties enjoy prominent physical 

We have deep conviction in the 
underlying value of our real 
estate portfolio and its ability to 
continue delivering strong 
returns for the Corporation for 
a very long time.

Note: In addition to the disclosures set forth in the cautionary statements included elsewhere in this Report, there are other important 
disclosures that must be read in conjunction with, and that have been incorporated in, this letter as posted on our website at 
https://bn.brookfield.com/reports-filings.
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